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ASSEMBLY OF COMPONENTS

CHECKLIST: HOW DO YOU FIND THE
RIGHT COMPANY FOR ASSEMBLING
COMPONENTS?

If your company wants to outsource the assembly of components, the search
for a reliable partner begins. Does outsourcing assembly assembly pay off for
you? If you can generally answer this question in the affirmative, then the
following checklist can help you to find the right outsourcing provider.

Economic benefit given?

[0 Does the provider have enough capacity for your requirements?

0 Do you have a contact person who will discuss your project with you personally?

O Are process plans and milestones set?

I Are the plans realistic in terms of time horizon and requirements?

O Is the company certified for special industries such as medical technology, if applicable?
[0 Can prototypes be created?

I Is series production possible in the desired number of pieces?

O Can the company comply with the necessary quality requirements and carry out quality
assurance?

O Is the potential partner handling your project discreetly and professionally?
[0 Can relevant references be shown?

O Does the company offer other services that you would like to use (for example, material
procurement, warehousing, etc.)?
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Stefan Krug Phone: +49 6251 70588-0
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Neuwiesenfeld 11 E-Mail: stefankrug@in-tec.de
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